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MINUTES OF THE MEETING OF BRADFORD ON AVON TOWN COUNCIL

Held at The Council Office, St Margaret’s Hall, St Margaret’s Street, Bradford on Avon,

on Tuesday 30th March 2004 

Present:

Cllr Michael Bowen 

Cllr Alison Craddock

Cllr Minna Gillham

Cllr Malcolm Hewson

Cllr Vicky Landell Mills (Chairman)

Cllr Peter Leach

Cllr Fran Lewis

Cllr Janet Repton

Cllr Martin Sandford

Cllr Phil Sutton

Mrs D Holmes (Town Clerk)


Apologies

Cllr Jocelyn Feilding

Cllr Paul O'Callaghan

241 
Minutes
It was agreed that the minutes of the meeting, held on 24th February 2004, were accepted as a true record.


242
Matters Arising

i) Minute 220 ii - Mount Pleasant Centre Trustees
The Clerk advised that it has been established that the Mount Pleasant Centre was not registered as a charity, but that similar rules apply to the Trustees in relation to Trustee indemnity insurance.  The Charity Commission have sent written advice which states that nominated Trustees act in their personal capacity and are not appointed to represent the interests of the appointing body and are not delegates of that body.  Once in office, their duty is to consider only the interests of the charity they are administering.  The Charity Commission's advice is that generally, appropriate adequate insurance cover can be obtained for the vast majority of potential liabilities.  The Clerk reported that Cllr Feilding had advised her that he would be prepared to act as the Town Council Trustee for the Mount Pleasant Centre on condition that trustees indemnity insurance of £1m was obtained by the Charity.  The two other councillor representatives, Cllr Sutton and Cllr Craddock were in agreement to this and it was

RESOLVED that the Clerk should write to Mike Savage to this effect.

ii) Minute 221 iii - Website
It was noted that the new website was now up and running.

iii) Minute 221 iv - Fairfield Piggeries
The Clerk advised that special odour nuisance forms were now available and copies were distributed.

iv) 
Minute 221 viiii - the Thursday Lunch Club and use of the Youth Centre

Cllr Gillham reported that she had spoken to Michelle Meacham and the County Council Officer and the matter was in the process of being resolved.

iv) Minute 234 - Working with Parish Councils
A copy of the comments made in response to this document were circulated with the agenda by way of a letter from the Mayor, dated 3rd February 2004.  The contents were noted.



vi)
Minute 236 - Members'  Allowances




The Clerk advised that no other parish council in West Wilts District Council had 

requested the formation of a panel to set allowances.  She reported that she had received an email from Gareth Owen advising that the cost of the panel would be in the region of £1200, which would be borne by Bradford on Avon Town Council if they were the only user of the panel.  The Clerk advised that NALC had informed her that the panel was required in order for allowances to be paid.  After some discussion, it was

RESOLVED not to request the panel but to continue to pay allowances without address to the panel, despite the advice from NALC.


vii)
Minute 237 - Co-opted Members' Allowances
The Clerk reported that a reply had been received from Andrew Murrison, MP, 

passing the Town Council's comments in support of allowances for co-opted members on to John Prescott.

viii) Amount of Paperwork
The Chairman reported that she had spoken to Cllr Feilding regarding paperwork distributed to councillors and only essential paperwork was being distributed.  She commented that it was a balance between keeping councillors informed and not sending out too much paperwork and that a watchful eye would be kept on the situation.


243
Declarations of Interest


There were none.


244
Public Session
The meeting was adjourned to allow members of the public to speak.  Gerald Milward-Oliver, from the Development Trust, addressed the Town Council about Kingston Mills.

He advised that Taylor Woodrow had agreed to a limited workshop, not an Enquiry by Design, in view of the fact that a significant amount of work had been done to date and they did not want to start from scratch.  All stakeholders would be involved and Mr Milward Oliver explained that all stakeholders would meet around the table.  He had received expressions of interest from the Wiltshire and Swindon Economic Partnership, the West Wilts Economic Partnership, West Wilts Enterprise, Wiltshire College and St Laurence School.  

The Prince's Foundation would supervise and chair the two-day workshop.  Mr Milward-Oliver cautioned that there was the possibility that the workshop could fail, unlike an Enquiry by Design, which had more chance of success.  The Development Trust would become just one of the stakeholders, once the process was up and running. 

 The estimated cost was £10,500, plus expenses.  If Taylor Woodrow provided 40 per cent, the stakeholders could contribute 60 per cent.  The South West Regional Development Agency have agreed a maximum of £5,000 towards the cost and Andrew Pate, the new Chief Executive of West Wilts District Council had committed £1,000.  Wiltshire County Council have also been asked for a contribution.  Mr Milward-Oliver reported that the first meeting was being arranged as soon as parties were available, with a view to holding the workshop in May/June.  

The Chairman thanked Gerald Milward-Oliver for all his efforts in bringing negotiations to this stage.

John Cottle spoke on behalf of the Bradford on Avon Hospital League of Friends and reported that the upper ward had been closed on the advice of the Commission for Health Improvements owing to the unsatisfactory lift.  The League of Friends were concerned that this created a greater threat to the hospital.  Daphne Squire, on the League of Friends, also expressed concern.  Councillors expressed support and a desire to be proactive in keeping the hospital running.


245
Chairman's Announcements
The Chairman reported that, on 1st March 2004, she attended the West Wilts Local Partnership at Cumberwell.  On 6th March she attended a presentation of a Certificate of Fair Trade at a concert at the Wiltshire Music Centre and she thanked Cllr Repton for her work in bringing this about.  On the 9th March she attended the Sarum Civic Day, with Wiltshire and Dorset Mayors, attending the museum, the cathedral and the theatre.  On 13th March she attended the Chamber of Commerce promotion day and on the 19th March she attended the Civic Dinner in Trowbridge. 

The Chairman also reported that Shiena Bowen, the Chairman of the West Wilts PCT had contacted her regarding closure of the upper floor of Bradford on Avon Hospital, due to the problems with the small lift.  She advised that an additional bed had been placed downstairs and an extra defibrillator was being obtained.  No more admissions were being made until the top floor was vacated.

The Chairman declared an interest as a Non-Executive Member of the Avon and Gloucestershire Strategic Health Authority, but advised that Bradford on Avon Hospital had been unsuitable for many years and had very much reached a crunch point.  Various issues were discussed, including the fact that there was a live planning application for a new hospital on this site.  There was concern about the large deficit of the PCT and the Chairman commented that the government had already made substantial funds available to the Avon, Gloucestershire and Wiltshire Strategic area from the NHS bank to contribute towards meeting the deficit in the area.  After some discussion it was

RESOLVED that the Town Council supported the view that community hospitals were an excellent means of delivering primary care and that a letter be sent to the PCT and copied to the Strategic Health Authority to this effect.


246
Minutes of Committees and Working Groups
The minutes of decisions taken under delegated powers in respect of the under-mentioned committees and working groups were noted:



Planning Committee



10th February 2004



Bradford on Avon & District Sports Association
1st March 2004



Planning Committee



2nd March 2004



Finance and General Purposes Committee
16th March 2004




St Margaret's Hall Working Group

12th March 2004



Riverside Enhancement Working Group

24th March 2004

The Chairman commented that the recommendation from the Finance and General Purposes Committee in relation to delegated powers was not to have the power to issue grants delegated to the committee.  This would be reconsidered under an item later in the agenda.

247
Finance and General Purposes - Recommendation of Grants
The recommendations of the Finance and General Purposes Committee in respect of grants were considered and it was

RESOLVED to agree the recommendations of the committee to award the following grants under Section 137:

	Woodland Tots
	£500
	

	Dorothy House
	£350
	

	Bradford on Avon Youth Development Centre
	£1500
	(From 2003/04 budget)

	Bradford on Avon Scout Group
	£300
	

	Splash, Wiltshire
	£300
	

	Help Counselling Services
	£300
	This grant to be issued on condition that a proportion be returned if the organisation does not continue for the next 12 months.

	Splitz
	£300
	

	Bradford on Avon Lifesaving Club
	£318
	


It was further agreed to award the following grants from the Arts Budget that in future will be overseen by the new Leisure, Youth and Arts Committee:

Woolley Festival


£300

Singing Round the Town

£200

It was agreed not to make a grant to The Gudgeon and Restyle Limited and to ask for additional information before reconsidering an application from the Wiltshire Rural Music Centre and the Grannies Swimming Club.  Total grants approved to be:



£1500 under Section 137 for the Youth Worker from the 2003/04 budget



A total of £2,368 under Section 137 from the 2004/05 budget



£500 from the 2004/05 arts budget.

248 St Margaret's Hall
a) Piano
It was noted that a quote had been received for repairing the old piano in the sum of £750.  In view of this high cost it was RESOLVED that the piano should be sold and the proceeds should be put towards an amenity in St Margaret's Hall.

b)
Leaking Flat Roof
It was RESOLVED to instruct Ted Hunt to apply waterproof adhesive to the roof for £580 as quoted.



c)
Time Plan

The time plan in respect of works to the toilet was agreed.

d)
The Bull Pit
It was noted that correspondence was still being exchanged between North Wilts District Council and Grensons in respect of a potential claim for additional work as a result of re-laying the stone paving.  It was also noted that the majority of the trees in The Bull Pit had now been pollarded.


249
Community Planning Meeting on 6th April 2004 at 8.00 pm
The Chairman advised that government policy was to distribute services through Community Planning and the Town Council, after a slow start, were now going forward with this concept with enthusiasm.  The Community Planning meeting will follow on from the Town Meeting after refreshments and the purpose is to consider forming a Community Planning Co-ordination Group with not more than fifteen representatives. Nearly 100 invitations had been sent out and the meeting is being advertised on local notice boards.

Cllr Hewson advised that community planning had resulted from the Local Government Act 2000, which stated that councils must consult to produce a community plan.  This was effectively, aspirations written down.  Principal authorities are duty bound to listen to any proposals arising from any community planning.

He reported that the Head Teacher at St Laurence School is keen to be involved.

The purpose of the group of fifteen would be to help other groups drive their agendas rather than have agendas themselves.  The Chairman advised that the Town Council would need a representative and Cllr Craddock nominated Cllr Leach as the Town Council's community planning representative.  With all in favour it was

RESOLVED that Cllr Leach will be the Town Council's representative on the Community Planning Co-ordination Group.

249 Annual Town Meeting on 6th April 2004 at 7.00 pm
The agenda for the Annual Town Meeting had been enclosed.  It was noted that the agenda had been varied from previous years, the main difference being a Councillors' Forum for questions from the floor rather than formal speeches.

250 Contact with the Schools
The Clerk had circulated minutes from the meeting indicating the various issues discussed indicating committees should take them up.  Cllr Bowen agreed to organise some visits to the schools informally to investigate issues raised.  Representation at the Christ Church May Fayre was discussed and Cllr Hewson volunteered to consider representing the Town Council and possibly carrying out some consultation during the event.

251 Delegated Powers and Terms of Reference
The Chairman advised that the document as attached to the agenda has now been considered by all committees.  The matter of not delegating the power to issue grants to the Finance and General Purposes Committee was discussed again and with the majority in favour, it was agreed that this power should not be delegated to the committee but retained by the Council.  Cllr Leach asked for his vote against the motion to be recorded. 

The Chairman proposed that the document be adopted and attached to Standing Orders and, with all in favour, it was 

RESOLVED that the Delegated Powers and Terms of Reference of the Committees should be adopted and would commence after the Annual Town Council meeting on the 11th May.

252 Wiltshire Police Authority Building Safer Communities

A consultation document had been circulated with the agenda to obtain feedback on the Green Paper "Policing: Building Safer Communities Together".  The Chairman asked for individual councillors to complete it and return it to the Clerk for forwarding.

253 WWDC Licensing of Sex Establishments
The draft policy had been circulated and was discussed.  It was 

RESOLVED to agree the document but write to West Wilts District Council asking for clarification of what a sex establishment is, to be included in the document.

254
Local Investigation and Determination of Misconduct Allegations and Guidance to Monitoring Officers on Local Investigations


It was RESOLVED that the Town Council did not wish to comment on this document.

255.
Kingston Mills Update and Contribution to Workshop
The Chairman reminded the Council that previously it had agreed to investigate the possibility of Enquiry by Design and, on receiving the information regarding the proposed Workshop from Gerald Milward-Oliver, she now proposed that the Town Council should welcome the opportunity of contributing to the Workshop.  She established that terms of reference would be agreed at the first meeting of the stakeholders and she proposed that Cllr Feilding, as Chairman of Planning, should be the Town Council's representative. It was RESOLVED
with all in favour, that Cllr Feilding should be the Town Council's representative on the stakeholder group at the Kingston Mills Workshop.  

Cllr Sutton proposed that the Town Council should contribute more than the other councils towards the process and proposed the sum of £1500.  The Clerk advised that the unspent sum for the Hospital Fund, which was originally in the pedestrian safety budget, was available.  This proposal was seconded by Cllr Repton and, with all in favour it was

RESOLVED that the Council should contribute £1500 to the workshop process for Kingston Mills.

Cllr Hewson commented that the Town Council's contribution should be pursued from the town's perspective and the community planning process could help with a survey to ensure the widest practical participation.  Cllr Hewson proposed Cllr Leach, Cllr Sutton and Cllr Lewis could form a support group for Cllr Feilding.  However, no resolution was 

made on this matter.  Cllr Hewson offered to lead a group to produce a consultation leaflet and there was much discussion about this.  Concerns were expressed about the processing of replies if an open-ended questionnaire was sent out.  The Chairman allowed Gerald Milward-Oliver to speak from the floor, who cautioned that this was not a green field exercise and that Edward Nash was working hard with consultation.  Many factors were fixed and the Council should be aware not to raise too many expectations, but agreed that a survey could be useful to provide Taylor Woodrow with evidence of the weight of opinion.   It was

RESOLVED that Cllr Hewson should liaise with Phil Morgan at WCC to make a first draft for consideration by Planning Committee.

256. Recreation Equipment - Poulton

Cllr Sandford asked for the proposal to purchase a "kinked grindrail" for the skateboard park at Poulton, for approximately £400 from next year's budget, to be considered as he would like it to be installed early and did not want to await the decision of the Recreation Committee.  It was

RESOLVED to agree the purchase of the "kinked grindrail" for Poulton at approximately £400.

257. Quality Councils
Consideration was given to payment of £50 for the Assistant Town Clerk to apply for quality status by completing her AQA and it was

RESOLVED that the Assistant Town Clerk should be supported in this and payment of the £50 fee was agreed, in line with the policy of aiming to be a quality council.


258
Town Gathering - 8th October 2004

The Chairman advised that Ruth Brookes had quoted £6.50 per head and it was 

RESOLVED to agree the appointment of Ruth Brookes to cater for the next Town Gathering.


259
Correspondence for Consideration
	
	
	

	1)
	Wiltshire Association of Local Councils
	County Circular

	
	March 2004 (copies enclosed)
	RESOLVED to note

	
	
	

	2)
	Westbury Town Council (The Mayor Horace Prickett)
	Stroke Care in West Wiltshire

	
	Notice of meeting on 4th March which was attended by Cllr Bowen.
	Cllr Bowen reported that he had attended the meeting and learnt that the work at the hospital continues on an outreach basis, and it is hoped that an appointment of a suitable doctor will be made shortly.

	
	
	

	3)
	German Twinning Association
	Mayor is honorary member of Twinning Association

	
	Clarification of whoever holds office of Mayor Mayor is President of the Association.
	RESOLVED to note.

	
	
	

	4)
	Tim Darsley, WWDC
	West Wiltshire Access Guide

	
	Seeking support for this guide which will benefit local businesses and advertisers.
	RESOLVED to support the guide.


	
	
	

	5)
	Sybil Mumford TIC
	Tourist Guide

	
	Seeking financial support towards a town guide which will cost £2400 for 2000 copies
	Cllr Leach may be able to help produce a guide on a personal basis and will contact the TIC.  It was RESOLVED to note that no money had been budgeted in addition to the £7,600 already agreed for the TIC.

	
	
	

	6)
	Gemma Brown
	 No Affordable Housing

	
	Complaint about professional teacher being unable to afford to buy a house in the area
	The letter regarding affordable housing issues and teachers' pay was discussed at length and it was RESOLVED to reply sympathetically to Gemma Brown, noting her predicament, but advising that it was not within the Town Council's power to be of assistance.

	
	
	

	7)
	West Wiltshire Housing Society
	Land on Tory

	
	Agreement to transfer land for £1 plus legal charges
	The Clerk advised that a working group meeting would be arranged in April, when the potential lessee, Patrick Ladd, returns from his holiday.  A report will then be made to the next Town Council.


260. Correspondence to Note
The correspondence, as listed, was noted.  

261. Reports
Cllr Leach reported that a successful Riverside Working Group meeting had been held and was pleased to report that a warden will be appointed for the Country Park, who will also have a capital budget for improvements to the park.  

He further reported that he was arranging a barrel roll and had advertised the fact on Moonraker FM.  The event will be on July 17th involving the local pubs, with sponsorship from a local brewery.  Fifty per cent of the proceeds will go to a breast cancer charity and 50% to the Royal Marsden Hospital, Surrey.

Cllr Sutton reported a potential problem with the roads at Woolley Green and would give more details in future if necessary.

Cllr Sandford reported that two meetings had been held with the Tennis Club and the Ladies Club in Bradford on Avon and he was hoping that they will lead a community funding effort, with a view to improving the tennis courts.  A further meeting will be held on the 18th May.

Cllr Hewson reported that he had a meeting with James Colquhoun, Head Teacher at St Laurence School.  He detailed the challenges he faces to take forward the reputation of the school and widen the choice for all children. 

Cllr Hewson further reported that he was concerned at the closure of the first floor of the Bradford on Avon Hospital and he would be writing to the PCT to express his concern.  He also expressed concern about the merger of the management for North Wilts and West Wilts PCT.

Cllr Craddock reported that she was hoping to kick off the arts competition in time for an exhibition in September in Silver Street.  She would like to keep the subjects fairly open and wished to agree a leaflet as soon as possible.  It was agreed that she should prepare a draft for consideration at the next Recreation Committee on the 18th May.

Cllr Gillham reported that Joyce Skurczynski had left the Youth Centre and she had attended a farewell party.  Joyce had worked for eight years in the position.

Cllr Bowen reported on the 26th February that he had met with other councillors and Edward Nash to hear the latest progress on the Kingston Mills plans.  On the same day he attended a West Wilts Show meeting.  On the 5th March he attended a WALC meeting in Devizes.  On 9th March he attended a Five Towns Meeting.  On 15th March he attended a Tourist Information meeting.  On 17th March he collected visitors from Elblag from Heathrow Airport.  On the 20th March he entertained the President of Elblag and a party who came to Bradford on Avon and he would be going on a visit to Elblag on 29th April until 3rd May.  On the 24th March he attended the Association of Wiltshire Towns meeting and on 25th March he attended an evening function as an introduction to Andrew Pate, Chief Executive of West Wilts District Council, a function, which the Town Clerk also attended.  

The Clerk reported that approximately £150 had been received from West Wilts District Council as compensation for the nuisance caused by the impromptu French Market and she also reported that the A2B Club had obtained an additional car.

The Chairman reported that the Millennium Embroidery had now been framed and would be on display at Christchurch from 3rd May.

262. Accounts for Payment
The accounts having been checked by Cllr Lewis, with invoices and direct payments amounting to £7,757.29, plus VAT, be approved (attached to these minutes) and that payroll amounting to £7,102.78 should also be approved.

The meeting closed at 9.10 pm.
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